
BATTLE GROUND 

CONSERVANCY DISTRICT MEETING 

November 20, 2019 

Attendance: Directors present were Andrea Agree, Pam Gramelspacher, Steve Hancook, Ron Holladay, 
Kerry Smith, Shauna Summers and Carol Watson, Chairman. Also present: Dan Gemmecke 
(Superintendent), Georgia Jones (Financial Clerk). 

Guests: Joe Kline, Bill Jones, Philip Baer, and Jim Miller 

Carol Watson opened the meeting at 6:00 p.m. 

Chairman Comment: Carol Watson congratulated Dan Gemmecke for completing the old tower 
deconstruction project, and thanked the Tippecanoe Township Volunteer Fire Department officers and 
members for their assistance to prepare for and manage the day's activity. There are photos and video of 
the project to create an archive display. 

Water Superintendent 

Dan reports that utility locate orders are still significant even as he hopes the fiber project to be nearing its 
end. The tree planting in Shawnee Ridge is done. At the last meter read there were four meters needing 
repair. New replacement meters will be delivered and installed. 

The old tower is down but there is still some work to remove the controls building and place a permanent 
cap on the water main. There were some glitches with the new communication equipment and pump 
starters which the suppliers worked on, and a few punch list items to finish. The new tower has been in 
service for 30 days, and the system is now on winter mode with well #3 on standby. 

There was a break at 200 Main Street which will need asphalt to repair the pavement. 

Financial Clerk 

Motion by Steve Hancook to approve minutes of the October 16 meeting. Second of Kerry Smith, motion 
carried. 7 Aye, 0 Nay. 

Motion by Ron Holladay to approve the register of claims October 17 to November 20, 2019. Second of 
Pam Gramelspacher, motion carried. 7 Aye, 0 Nay. 

The Board signed professional bonds for Georgia Jones and Beth Whitus for the 2020 year. These will be 
filed with the county Recorder. Georgia Jones commented on a billing adjustment report that details 
adjustments to customer accounts. The adjustments are typically for sewage credit and to refund deposits 
when an account is closed. She also mentioned the new Battle Ground Redevelopment Commission 
which was created recently to promote commercial development. It will collect any new property tax 
revenue generated by commercial development, but will not affect the Conservancy. 

Andrea Agree commented that it might be time to consider a commercial tap-on fee. Dan Gemmecke 
stated that the developers will pay the cost to extend mains and comply with Area Plan requirements 
concerning fire sprinklers or hydrants. Some developers have talked to the town council but there has 
been no contact with the Conservancy. 
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There was discussion concerning the amount of compensatory time accrued by the Water Superintendent 
in recent years. Motion by Steve Hancook to pay out all comp time before the end of the year. Dan 
Gemmecke is in agreement. Second of Kerry Smith, motion carried. 7 Aye, 0 Nay. 

Dan Gemmecke earned recognition from the Centers for Disease Control for fluoridation of the public 
water supply. Georgia Jones relayed compliments to Dan regarding his timely notification of residents 
and businesses adjacent to the tower deconstruction. It was appreciated that they were given time to make 
arrangements for the street closure there. 

Old Business 

Andrea Agree asked to review the needs on Tomahawk Lane, if there is any work that should be 
accomplished there before the town' s anticipated paving project. Dan Gemmecke said there is no reason 
to question the condition of the 6" main under the street, but he would like to look at gaining an easement 
to connect the end of Tomahawk with High School. Creating a loop would maintain water quality and 
reduce the accumulation of iron that drops out of suspension. 

HR Manual - deferred to next meeting 

Capital Asset Management - a resolution for asset capitalization will be presented in December. 

Emergency Alert Protocol - Pam Gramelspacher contacted local businesses and non-profits to encourage 
them to participate in the Conservancy alert system. McDonalds and W endys will require a phone call if 
there is a boil water advisory. 

Director Nomination - November 30 is the deadline for director nomination forms to be received at town 
hall. If there is a contested chair, a letter to members will need to be mailed the first week of December 
with details of the candidates and the election process. Georgia Jones read the previous resolution to 
review the process considering changes for the 2020 Annual Meeting date. 
Motion by Steve Hancook to authorize Andrea Agee to make needed improvements to the absentee ballot 
process to expedite communication with members, and to document that for the December meeting. 
Second of Kerry Smith, motion carried. 7 Aye, 0 Nay 

New Business 

Utility application policy - Legislation in 2019 changed some requirements for utility accounts and the 
responsibilities of landlords. The Directors need to review account policy to comply with HEA 134 7. 
Changes may affect the deposit and require amending the rate ordinance in 2020. Ron Holladay will work 
on this project. 

Conference call -Steve Hancook will be out of state for Jan - March meetings. It was suggested to use 
Skype to keep him involved with the meeting discussions, and find out if he can vote. 

Guest Comment - Steve Hancook asked if there would be a commemorative plaque for the tower. Dan 
Gemmecke said that Carol Watson was interviewed by WLFI news and they ran a short clip of her 
interview and video of the tower deconstruction. There will be a display at the fire station with the ball 
from the top of the tower. 

Motion to adjourn 7:15 p.m. by Kerry Smith. 

Georgia J Carol Watson, Chairman of the Board 
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