
BATTLE GROUND 

 

CONSERVANCY DISTRICT ANNUAL MEETING 

 

January 22, 2020 

 

 
Attending: Carol Watson, Board Chairman; Directors Andrea Agree, Pam Gramelspacher, Ron Holladay, 

Kerry Smith; Superintendent Dan Gemmecke; Financial Clerk Georgia Jones.  

Steve Hancook participated by conference phone but could not vote.  

 

Guests: E. Scott Condreay, Loretta Smith, Heather Roth, Steve Egly, Buffy Rogers, Ron Evans, Steve 

Curtis, Joe Kline, Mark Cinatl, Kelly Warburton, Kyle Rottler, Eric Smoldt, Jim Miller, Bill Jones. 

 

Board Chairman Carol Watson called the Annual Meeting order at 6:04 p.m. and gave a brief review of 

the major accomplishments in 2019.  

➢ The replacement water tower project was completed.  

➢ Purchased software to support a capital asset management plan for GPS location of fixed 

assets in the ground. 

➢ Significant update of the human resource policy reached final review status. 

➢ Received commercial customer contacts’ phone numbers to supplement emergency alert 

system.  

➢ Initiated cost savings through modification of the employee benefits plan 

➢ Salvage value received for old water meters and an old truck.  

➢ Registered for collection of delinquent utility accounts through Indiana’s Tax Refund 

Exchange and Compliance System (TRECS) 

➢ Internal Controls were reviewed and improved. 

➢ Water consumption fee rate increase to maintain and improve the water system. 

➢ Improvements to the BGCD website. 

➢ Purchased new equipment to assist with utility locate orders.  

 

Director Elections 

Financial Clerk Georgia Jones summarized planning for annual meeting, starting with the announcement 

on July 17 that there would be two seats up for election and nominations would be open in 

October/November. The seats in the 2020 election are Historic Battle Ground/River Bluffs and the area 

north of CR 600 North. The meeting date was set for January 22 at the Tippecanoe Township Fire Station 

and advertising for the meeting and nominations was published as required on October 24 and January 2. 

Information was available on the Conservancy website and mentioned at monthly meetings. Reminder 

cards were mailed to freeholders in January to be sure the change in location was observed. The larger 

meeting room at the fire station was also used for 2019 annual meeting to accommodate the election 

process.   
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Nominations 

Two nominations were timely received and validated by the December 1 deadline. A third nomination 

was submitted after the deadline, and did not have the required number of freeholder signatures. The 

nominees are Andrea Agree and Philip Baer.  Jones recommended to the board that because there is one 

nominee for each chair, the elections could be made by acclamation.  

Motion by Kerry Smith to approve the election of Andrea Agree and Philip Baer. Second of Pam 

Gramelspacher, motion carried. Andrea Agree took the oath of office for a four year term ending in 

January, 2024. Baer could not attend this meeting due to a family commitment out of state. He has 

completed the State Board of Accounts internal controls training and will take the oath of office prior to 

the February meeting. 

Financial Report 

Clerk Jones reviewed the 2019 financial report revenue and expenses and commented on the 2020 budget. 

The Conservancy has $483,970.85 combined investments and deposits as of December 31, 2019.  

Superintendent Report 

Superintendent Dan Gemmecke gave an update of projects in the water distribution system. The old tower 

metal structure, concrete footings and the control building are removed from the lot on Winans Street. A 

fence will be constructed at the new tower and vendors are working with the SCADA communications. A 

situation with the software was the cause of the boil advisory on January 13 that lasted over a weekend. 

The contractor for the installation is working to resolve the issue.  

Chairman Carol Watson asked if there were any questions or comments. Kyle Rottler said he wants to 

talk with someone about the utility easement across his property. The easement is for sewage mains, and 

Ron Holladay said he would meet with Kyle at a later time.  

The annual meeting was then closed and the January meeting of the Conservancy Board of Directors 

commenced.  

 

January Meeting 

Carol Watson stated the first order of business is election of board officers for 2020.  

Motion by Ron Holladay to nominate Andrea Agree for Chairman, with second of Kerry Smith. Hearing 

no other nominations, Carol called for a voice vote. The motion carried, 5 Aye, 0 Nay. Andrea was 

elected Chair for 2020 and received the gavel from Carol.  The meeting continued with nominations for 

Vice Chairman. 

Motion by Pam Gramelspacher to nominate Kerry Smith for Vice Chairman. Second of Carol Watson. 

Hearing no other nominations, Andrea called for a voice vote. The motion carried, 5 Aye, 0 Nay. Kerry 

Smith is the Vice Chairman for 2020.  

Motion by Kerry Smith to re-appoint the Conservancy staff: Superintendent Dan Gemmecke, Billing 

Clerk Beth Whitus, and Financial Clerk Georgia Jones. Second of Pam Gramelspacher, motion carried. 5 

Aye, 0 Nay. 
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Financial Clerk 

Motion by Carol Watson to approve the minutes of December 18, 2019. Second of Ron Holladay, motion 

carried. 5 Aye, 0 Nay 

Motion by Carol Watson to approve the register of claims December 19 to January 22, 2020. Second of 

Kerry Smith, motion carried. 5 Aye, 0 Nay 

Motion by Carol Watson to approve the purchase order encumbrances from December 2019 as provided 

by the clerk. Second of Ron Holladay, motion carried. 5 Aye, 0 Nay 

Kim Ross is a new employee in the utility office, and a new work process and office schedule will be set 

up to improve compliance with internal controls requirements.   

 

Old Business 

The employee manual has been through another review and some additional changes are warranted. An 

updated draft will be distributed to the directors. 

Changes to Indiana Code regarding utility accounts will have an impact on utility account contracts and 

this will be monitored during the Indiana legislative session.  A bill in 2019 made some changes to utility 

accounts and there are more changes proposed for 2020. The Conservancy will likely need to raise the 

account deposit as a result.  

The Conservancy desires to re-state the capital asset threshold as part of the asset plan initiated in 2019. A 

draft resolution was distributed for evaluation and some corrections are needed.  

Motion by Kerry Smith to take the resolution under advisement and make amendments for the February 

meeting. Second of Pam Gramelspacher, motion carried.  5 Aye, 0 Nay 

 

New Business 

The directors discussed the recent boil advisory and the protocol for contacting the media and the public. 

Carol Watson has a report of the activity timeline and personnel involved. Dan Gemmecke told the 

directors the tower #2 standpipe had constant water supply and the system never went to negative 

pressure, however the on-call staff at IDEM that day was not aware they could approve a limited, 24-hour 

advisory and required the 48 hour test.  

The directors resolved to keep promoting the Alert subscription on our website and remain watchful for 

needed updates to the contacts for restaurants, child care, businesses, churches and news media.  

Carol Watson thanked Dan Gemmecke for his expertise with the water system and successful completion 

of a demanding project to improve it. She recognized his five professional license designations and stated 

that his work is not easy and there often is no “thanks” for hard work on a daily basis, and that his efforts 

are highly valued.  

On behalf of the Conservancy she thanked the Tippecanoe Township Volunteer Fire Department for use 

of their meeting room. 

  



Conservancy District Annual Meeting Minutes, January 22, 2020 

 

Guest Comment 

Joe Kline suggested the agenda for meetings be posted on the web site.  

Ron Evans asked why a director nomination was denied. Jones said the nomination was turned in after the 

deadline and it did not have five valid freeholder signatures.  

A question was asked about sewage fees compared to water fees. Andrea Agree commented that both are 

based on meter reading, with rates for sewer and storm water fixed by the Town of Battle Ground.  

James Miller asked if reverse osmosis water filters needed to be replaced after a boil advisory. Dan 

Gemmecke said his personal feeling would be to change the filter if a negative pressure event occurred in 

the system. There was no break in the water mains this year and the likelihood of contamination is 

extremely low.  

Buffy Rogers mentioned a question posted on Next Door about refrigerator ice makers and water filters. 

Would a boil advisory state whether ice would need to be discarded and filters changed? During the 

recent event, water was not contaminated with anything outside the system, because positive pressure was 

maintained and the chlorine tested at appropriate level. There was agreement that there is no way to 

categorize an advisory for specific instructions once it is announced. 

Mark Cinatl asked why the salary budget for 2020 is higher than 2019. It is anticipated that an assistant to 

the superintendent will be hired this year. The classifications needed are DSL and CT. 

 

Motion to adjourn by Kerry Smith 7:10 p.m. 

 

 

 

 

 ___________________________   _____________________________  

 

Georgia Jones, Financial Clerk Andrea Agree, Chairman of the Board 


